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Time for Change
This was the last board chaired by Jenny Wood, Head of Social Care and Support, prior to
moving to the Director of Adult Social Care position in Solihull. Jenny thanked the board
and all contributors for the great progress towards integration, and the opportunity to
‘end on a high’ with impressive reports at August board including the Reablement
Service’s 15/16 Outturn Report, the planned launch of the new integrated HomeFirst
Service and a presentation on the evaluation and future plans for the South Warwickshire
‘Fit For Frailty’ Programme. Cristina Ramos will continue to chair the board in the interim,
pending recruitment to Jenny’s substantive role.

Spotlight on:

Reablement Outturn 15/16:
The board discussed the impressive performance of the Reablement Service over the
last year, presented by Denise Cross, WCC Service Manager for Integrated Care. The
board acknowledged the new functions that Reablement now offers, such as the
‘Bridging Service’, when long term home care provision is not immediately available.
There was recognition for the recent CQC inspection which rated both the North and
the South Reablement Service areas as ‘Good’ in all the five themed areas they
inspected and ‘Good’ overall.
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HomeFirst pending launch:

Sue Philips, SWCCG Head of
Transformation, presented an
evaluation of the journey so far and
strong indications that the
developments in South
Warwickshire, including this work,
are having a positive impact on A&E
/ Unplanned Admissions activity.
The work now continues with a ‘Fit
for Frailty’ model that incorporates
four key components ‘prevention
and early intervention’, ‘active case
management’, ‘supporting those
with severe frailty’ and ‘foundation
projects’. Learning from the work to
date, such as the need to build in
collaboration and evaluation at an
early stage, as been responded to,
as the new elements are progressed.
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Denise Cross and Anne Coyle, Managing
Director, SWFT Out of Hospital Care
Collaborative, presented the exciting
news of the pending launch of the new
Warwickshire HomeFirst Services,
resulting from a planned integration
between WCC Reablement Service and
SWFT Intermediate Care and Crisis and
Emergency Response Team (CERT)
Services. Pending final agreement from
WCC Cabinet, huge amounts of work are
progressing to successfully deliver this
integrated service, which will improve
responsiveness, reduce duplication and
improve the experiences and outcomes
for Warwickshire citizens.
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